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Sheriff Jim Heflin (1) gave the inmate count as 69 inmates (2} is choosing one of two vehicles to donate
the Montpelier Fire Department. Dan Borgenheimer moved to allow Sheriff Heflin to choose which
vehicle to donate and John Lancaster seconded. The vote was 2/0/1 with Laura Coons abstaining. (3)
Heflin updated the Sheriff's app with information about a pursuit in the county.

Derek Hagan, Courthouse renovation project manager gave an update on the work on the courthouse.
Scaffolding is up on the east side of the courthouse. The roofers will start work this week. They will take
sections of the roof off and install an ice and water shield before the new copper roof is installed. The
masons are working on the east side of the courthouse. Overhead protection covers will be installed on
the north and west sides of the building.

Purdue Extensions Cheri Brown asked that people continue to do the internet speed. Doing the speed
tests at various times of the day gives a good picture of the service available.

EMA Director Bill Smith will be attending the District 6 conference. Smith continues 1o work on the
Eclipse Plan.

John Pluimer, Highway Superintendent (1) asked permission to send two employees to lllinois for
training. Laura Coons moved to approve the request and Dan Borgenheimer seconded. The vote was
3/0. (2) Charter Communication requested permission to work in the right-of-way on CR 600 E north of
SR 18. Dan Borgenheimer moved to approve the request and Laura Coons seconded. The vote was
3/0. (3) The 2023 Highway Annual Report was presented. Dan Borgenheimer moved to accept the
report and Laura Coons seconded. The vote was 3/0.

John Lancaster received a request for the county to pay for repairs at the County Farm. Johnny S. Eicher
will repair the barn for $5,900. Chad McCoin and Brad Hile want to repair/replace three sections of
fencing. Dan Borgenheimer moved to approve the repairs to the barn at $5,900 and the 640’ of the
east fence at $3,450. Laura Coons seconded and the vote was 3/0.

Regular Claims were approved in the amount of $453,902.98 on a motion by Laura Coons and 2™ by
Dan Borgenheimer. The vote was 3/0.

Miscellaneous claims were approved in the amount of $302,822.20 on @ motion by Laura Coons and
2™ by Dan Borgenheimer, The vote was 3/0.

Payroll Claims were approved in the amount of $122,771.59 on a motion by Laura Coons and 2™ by
Dan Borgenheimer. The vote was 3/0.

PPE 1/19/2024 Regular Payroll approved in the amount of $153,043.54 on a motion by Laura Coons
and 2™ by Dan Borgenheimer. The vote was 3/0.

There being no further public comment, Laura Coons made a motion to adjourn. The meeting was
adjourned at 9:29 a.m.
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Approved this % D day of hmmm \\\\Qv&w\vm_\, 2024.

The Blackidfd Cofifty Board of Commissioners
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lohnAancaster, President Laura Coons, Member

Dan Borgenheimer, Vice President
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Auditor Sharon Hartley
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