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contract with SICA for $21,200 for work on CR 700 E north of Trenton. Dan Borgenheimer moved to
approve the contract and Laura Coons 2™, The vote was 3/0.

Warren Brown reported the broadband project is moving ahead slowly. He is gathering information for
READI Grant funding. Brown also told the board the weeds will need to be mowed or sprayed within the
fences around the towers. Commissioners will look into spraying the weeds.

Purdue Extensions Cheri Brown reported they are working with IU Health to install a “Tele-Health
Visits” equipment site at the Senior Citizens Center so seniors can hold online visits with medical
providers.

Sheriff Jim Heflin (1) gave the inmate count as 67 inmates, 60 males and 7 females. (2) he wants to
modify the berms on the shooting range. He also wants to allow other agencies to use the range. (3)
Heflin wants to build a pole barn for storage and training space. {4) Montpelier Fire Department is
requesting one of the old sheriff vehicles be donated to them. He will bring information on a specific
vehicle at a future meeting. (5) the heaters in the Administration Side of the jail stopped working over
the weekend. Havel refused to come and try to fix the units until later in the week. The countyisa
priority client and calls will be made to Havel to rectify the situation.

Veteran's Affairs Officer Troy Kaufman thanked the commission for allowing him to serve the veterans
of the county.

Derek Hagan, Courthouse renovation project manager, gave an update on the work on the courthouse.
The rain and then frigid temperatures forced work to stop on the project for this week. Work continued
on the clock tower and fourth floor. Warmer weather next week will see scaffolding erected on the east
side of the courthouse.

Planning & Zoning Director Anne Owen reported two properties she will be taking to court for non-
compliance with zoning ordinances. She is also working with attorney Jim Forcum on properties to BDC
from the Tax Certificate Sale list.

Facilities Manager Meagan Westfall — (1) Havel can’t work on the heaters in several offices until
Thursday. (2) the sink in the Clerk’s office leaks. If the pipe cannot be repaired, the sink will be moved.
(3) some electrical work is being done including outlets that need to be grounded and a lighted Exit sign
is being installed on the north side of the building. (4) a structural engineer looked at the Annex and will
be back for a closer look at the building.

Miscellaneous claims were approved in the amount of $664,049.89 on a motion by Laura Coons and
2" by Dan Borgenheimer. The vote was 3/0.

Payroll Claims were approved in the amount of $78,533.33 on a motion by Laura Coons and 2™ by Dan
Borgenheimer. The vote was 3/0.

PPE 12/22/2023 Regular Payroll approved in the amount of $136,420.12 on a motion by Laura Coons
and 2™ by Dan Borgenheimer. The vote was 3/0.

PPE 1/5/2024 Regular Payroll appraved in the amount of $143,384.15 on a motion by Laura Coons and
2" by Dan Borgenheimer. The vote was 3/0.

OPO Payroll approved in the amount of $143,384.15 on a motion by Laura Coons and 2™ by Dan
Borgenheimer. The vote was 3/0.

There being no further public comment, Laura Coons made a motion to adjourn. The meeting was
adjourned at 9:33 a.m.
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