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SRI asked if the commissioners would consider holding a Certificate Sale. The county holds Tax Sale
Certificates to approximately 70 properties. The sale would put properties back on the tax rolls. Laura
Coons made a motion to hold the certificate sale in the spring of 2024. Dan Borgenheimer 2" and the
vote was 3/0.

Veteran's Affairs Officer Jon Oswalt offered to stay in the VAO position after the first of the year to help
train his replacement if necessary. John Oxley had been seeking his replacement.

John Pluimer, Highway Superintendent — (1) The Transfer Station received $548 on the last day is was
open in 2023. (2) The bridge on CR 400 E is finished but there was a problem with the guardrail being
oo close to the road. The installation company fixed the problem. (3) Attorney Forcum prepared a
resolution allowing more than 50% of MVH income to be deposited into Fund 1173, MVH Restricted.
Laura Coons'moved to approve Resolution 2023-R14, Dan Borgenheimer 2" and the vote was 3/0.

Planning & Zoning Director Anne Owen (1) Laura Coons moved to add Article 12 (Unsafe Building) to
the Zoning Ordinance of Blackford County. Dan Borgenheimer 2" and the vote was 3/0. (2) The annual
Veteran’s Tree Lighting Festival will be held on Saturday, November 18" from 3:00 pm to 6:00 pm on the
square.

EMA Director Bill Smith — {1) The District 6 LEPC tabletop exercise was held last week at the 4H building.
FEMA will pay for disaster recovery if reporting comes from EMA Director Smith. He would like to hold a
luncheon for department heads to review procedures during a disaster. (2) The Comprehensive Plan
should be completed in late March.

Community Corrections Director Tyler Hunt has an opportunity to apply for a grant for Juvenile
Diversion. The grant provides up to $110,000 with pricrity to small counties. Laura moved to allow Hunt
to apply for the grant. Dan Borgenheimer 2" and the vote was 3/0.

BCEDC Executive Director Warren Brown — (1) The READI Grant project has been submitted. It will be
February to April before the grant is finished. He is working on the regional plan. {2) Cheri Brown is
working on a $20,000 grant from AEP for assistance to seniors.

Sheriff Jim Heflin — gave the inmate count as a total of 61.
Clerk Kim Pitts reported the election went well.

Facilities Mianager Meagan Westfall (1) The elevator maintenance agreement is raising from $165 per
month to $171. The agreement rolls over and she would like to stay with this company. Commissioners
agree. (2) Provided the commissioners with five quotes for the Annex roof repairs. Laura Coons moved
to take the quotes under advisement and Dan Borgenheimer 2", The vote was 3/0.

Regular Claims were approved in the amount of $130,758.39 on a motion by Laura Coons and 2™ by
Dan Borgenheimer. The vote was 3/0.

Miscellaneous claims were approved in the amount of $336,168.78 on a motion by Laura Coons and
2" by Dan Borgenheimer. The vote was 3/0.

Payroll Claims were approved in the amount of w%mbmw.ww on a motion by Laura Coons and 2™ by Dan
Borgenheimer. The vote was 3/0. .

Payroll (PPE 10/27/23) was approved in the amount of $138,898.94 on a motion by Laura Coons and
27 by Dan Borgenheimer. The vote was 3/0.

Payroll (PPE 11/09/23) was approved in the amount of $140,958.90 on a mation by Laura Coons and
2™ by Dan Borgenheimer. The vote was 3/0.

Longevity Payroll was approved in the amount of $25,400.00 on a motion by Laura Coons and 2™ by
Dan Borgenheimer. The vote was 3/0.

Election Payroll was approved in the amount of $1,430.00 on a motion by Laura Coons and 2™ by Dan
Borgenheimer. The vote was 3/0.

Achievement Payroll was approved in the amount of $2,000.00 on a motion by Laura Coons and 2™ by
. Dan Borgenheimer. The vote was 3/0.

There being no further public comment, Dan Borgenheimer made a motion to adjourn. The meeting
was adjourned at 9:27 a.m.
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