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Warren Brown, BCEDC Director, (1) ON October 24% 3 bridge from South Jefferson Street in Hartford
City to the Disk Golf course (Lions Club Park) will be installed. Council member Patrick Cale will operate
the crane and set the bridge. The public is invited to watch the bridge installation. High school students
are encouraged to attend. (2) Requests for Information for the broadband towers will be published with
bids opened on November 20%. Laura Coons moved to approve the RFI bid process pending review by
county attorney Jim Forcurn. John Oxley 2" and the vote was 3/0.

Facilities Manager Meagan Westfall (1) recent work on the courthouse cooling tower has caused
problems with some HVAC units. Required work will need to be done on a weekend. The budget for
chemicals used in the cooling tower prior to the repairs has been used and additional funds will be
needed for the rest of the year. (2) The 3° and a half fioor in the courthouse will need jacked up. This
will nead to be done on a weekend. (3} the HVAC unit on the south side of the Annex needs replaced. (4)
three HVAC units need replaced. (5) Pigeons are a problem on the east and south sides of the
courthouse with the conduit. Westfall obtained a quote from Eric Wilson to replace the conduit on the
east side of the courthouse. The $7,500 quote was taken under advisement. (6) The Hartford City
Greenscape committee refurbished the large wreaths that used to be hung on the north and south sides
of the courthouse. Westfall has a quote from Eric Wilson for $1,500 to put outlets on the outside of the
courthouse on the third floor level so the wreaths can be plugged. Anne Owen, Tree Lighting committee
member, offered to pay $500. Hartford City Mayor Dan Eckstein offered to personally pay $500. Laura
Coons moved to approve the outlets on the exterior of the courthouse. John Oxley 2™ and the vote
was 3/0. With outlets on the 3™ floor exterior, Westfall will look into a Falcon call to help with the
pigeon problem. The commissioners thanked the Greenscape Committee, Tree Lighting Committee
and Mayor Eckstein for the donations for the wreath lighting project. (7) there is a leak on the second-
floor skylight in the bathroom at the Annex and the repair company will not work on the HVAC unit due
to soft spots on the roof from the leak.

Bill Smith, EMA Director reported LEPC will hold a tabletop exercise on preparing for a chemical disaster
on November 8% from 9:00 am — Noon at the 4H building. Everyone is invited. Set up help is requested.
If interested in attending, contact Bill at bsmith@blackfordcounty.in.gov .

Regular Claims were approved in the amount of $266,516.26 on a motion by Laura Coons and 2™ by
lohin Oxley. The vote was 3/0.

Miscellaneous claims were approved in the amount of $34,427.00 on a motion by John Oxley, 2% by
Laura Coons and 3/0 vote.

Payroll Claims were approved in the amount of $145,801.47 on a motion by Laura Coons, 2" by John
Oxley and 3/0 vote.

Payroll (PPE 9/15/23) was approved in the amount of $145,801.47 on a motion by John Oxley, 2" py
Laura Coons and 3/0 vote.

Public Comment: Dennis Layman thought the County Building Inspector was a bad idea until the
inspector stopped work on a roof repair Layman was having done. The work was found to be shoddy

and the building inspector saved him time and money in finding the probiem before it was toc late.

Brian Valenti had issues with the road work being done in Hartford City. The commissioners referred him
to the mayor’s office.

Hartford City Mayor Dan Eckstein reported paving in the city will be continuing this week.

Mary Beal asked if the Health Care Task Force had met. Warren Brown replied that they had met and
were in the process of collecting data including the possibility of Police training.

There being no further public comment, John Oxley made a motion to adjourn. The meeting was
adjourned at 9:14 a.m.

Approved this \N\N\N day of Qm\\r\\ﬂ\\w\n\v ,2023.

The Blackford County Board of Commissioners
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